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WHO WE ARE?

We are Inscite Advisory and we Our Team consists of Chartered Accountants,
use the best of old school Finance

& Accounting principles with the
aid of new age techniques &
fechnology to assist yOou grow mUIti'diSCiplinar)’ Qnd CI" encompGSSing

sustainably & consistently. solutions to their ever increasing

Company Secretaries, Lawyers and
Process Engineers providing our clients

challenges.

SERVING CLIENTS PAN INDIA AND MIDDLE EAST
THROUGH OUR PRESENCE IN 6 CITIES IN INDIA.

4 NAVI MUMBAI 4 BHOPAL € RAIPUR
¢ AURANGABAD 4 KANPUR 4 COIMBATORE



OUR CORE TEAM

MIKDAD MERCHANT

The leader of Inscite
Advisory, Mikdad’s goal
and mission is to make
high end and quality rich
accounting services
available to all. Mikdad
uses his vast 10+ years of
Accounting, Audit & CFO
experience to make all
Inscite client engagement
processes robust and value
adding at each stage of
the engagement life cycle.

PREETI GOGATE

Preeti, brings her big 4
experience to the fore
ground in all Inscite client
engagements, high degree
of professionalism and high
quality are her guiding
principles.

SHABBIR TINWALA

Implementation expert,
Shabbir believes in getting
things done, with his zeal,
thrust and enthusiasm he
has managed to put into
action processes and
controls in even the most
difficult of cases. Shabbir’s
20+ experience is
channelized through his
being at the helm of
reviews and controls
effectiveness studies.
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ANIL VARGHESE

Anil Varghese possess over
22 years of rich experience in
associating and delivering
optimal results in high-growth
environments. He has worked
with ABN AMRO Bank,
American Express, CRISIL,
CARE and Brickwork Ratings
handling key responsibilities
which includes product
development and client
generation across various
businesses.
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OUR ADVISORY
TEAM

DR. AMARENDRA SAHOO MR. SALEEM MERCHANT MR. HUZEFA MERCHANT
Retd Chief General Manager & Chairman Founder
Regional Director RBI (Central Bank) Safe Enterprises Group Insync Shop Fittings

CS NEHA KAREKAR ADV VISHAL JAJU

Company Secratary Advocate with High Court
with 11 years of experience with 18 years of experience
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WHAT WE DO?

AUDIT AND CORPORATE

ASSURANCE SERVICES
BUSINESS CREDIT RATING
TRANSFORMATION ADVISORY AND
SERVICES ALLIED SERVICES
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In today’s highly volatile and ever-changing business
landscape, an enterprise is faced with many risks
ranging from Operational and IT related to Fraud and
Misappropriation of assets. We at Inscite Advisory, help
protect our client’s interests through a wide range of
audit services spanning diverse areas aimed at providing
invaluable insights into the efficiency and effectiveness of
internal controls designed to mitigate such risks.

4 INTERNAL AUDIT

STOCK COUNT AND AUDIT

PROJECT BASED
QUANTITATIVE AUDIT

IFC REVIEW, TESTING & AUDIT
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A corporate entity is faced with many complex
situations unique to the corporate world.

We at Inscite Advisory, advice and execute corporate
structuring, M&A and arrangement deals to ensure
stakeholder value is maximized.

4 BUSINESS FORMATION AND
STRUCTURING SERVICES

4 MERGERS AND ACQUISITIONS

¥ CORPORATE RESTRUCTURING
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When a business needs to assess performance, plan strategically and maintain cashflows to
survive and thrive, the accounting function can provide the data but cannot assist in taking
strategic and operational decisions to raise requisite capital and utilize the same to
maximize profits and stakeholder’s value. We at Inscite Advisory, bridge the gap through

our ‘need based’ CFO service engagements.

¢ BUDGETING AND ¢
VARIANCE ANALYSIS

4 CASH FLOW AND P
CASH MANAGEMENT

MIS REPORTING

COST VOLUME
PROFIT ANALYSIS

PRODUCT AND
SERVICE COSTING

CAPITAL STRUCTURING

CAPITAL BUDGETING

SPECIAL PURPOSE
CFO INTERVENTIONS




INsgte

ADVISORY

As a business grows, its needs rapidly change. At such times, the way work is
done needs to undergo a paradigm shift to accommodate the growth
aspirations of the business. We at Inscite Advisory, understand this and our
Business Transformation Services span a large spectrum of business functions
and technologies to help business’s not only change but transform into a
multi generation, long lasting enterprise.

BOTTLE NECK ANALYSIS

\ 4

¢ IFC DESIGN AND DEVELOPMENT

& POLICIES, PROCESSES AND SOP DRAFTING
\ 4

PROCESS STUDY AND BUSINESS PROCESS
RE—-ENGINEERING

¢ DIGITAL TRANSFORMATION &
ERP IMPLEMENTATION



When a business requires large debt to fund their growth
aspirations, Credit Rating from an external agency is
mandatory. Inscite Advisory, acts as your ‘Go to’ Rating
Advisors. We conduct the rating in house, help you fix
potential risk factors and only once our analysts are
satisfied we submit the case for rating. We represent you
in every rating call and discussion, handholding you at
ever step till you get the rating you deserve.

¢ CREDIT RATING

4 SHADOW RATING

® FUND RAISE ADVISORY
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FOUR SEASONS
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WATER SYSTEMS Insun:i

BEHOP FITTINGSA

Vaswani Grl:;lip of Industries RQlex ISO 9001:2015

KH5-LG Innovation & Engineering LLP
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AMONG THE 10 MOST PROMISING
VIRTUAL CFO SERVICE PROVIDERS 2020

Inscite Advisory
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VIRTUAL CFO [l

SERVICE PROVIDERS - 2020

This annual lsting of ‘10 Mast Promising Vistual CFE Sexvice Providers— 2020"
wepresents net only the companics affeving top notch expestise on
fusinesses’ transactions, but alse theix technological finesse to encempass a
wide vange of financial vequisites of ovganizations.

Q Inscite Advisory Services LLP
Scan and Call us F/205, Tower ll, L&T Seawoods Ltd., Plot No. R-1, Sector 40,
Seawoods Railway Station, Navi Mumbai - 400706

&

www.insciteadvisory.com

@ mikdadm@insciteadvisory.com

preetig@insciteadvisory.com




